HCIA Path Forward, 2007 – 2010
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Community is able to measure change and identify priority focus areas through systemic monitoring of quality of life indicators (economic, environmental and community health)





Your Planned Work





Your Beginning





Your Intended Results





Funding








Youth Engagement Strategy/Youth Summit (Yr 2+)





Resources Needed





ACTIVITIES for 2007





GOALS 


What we want to achieve from 2007-2010





OUTCOMES:


How the community will benefit.





IMPACTS:


Long term change over time





Leadership





Volunteers





Project Staff & Consultant





Community Data





Convene & support development of Headwaters Trails Network























Coordination of resources to enhance organizational capacity: (Yr 2+)








Complete Community Report Card





Develop Quality of Life indicators that measure economic, social and environmental considerations 


Data collection and analysis


Communication Strategy


Partnership development








Culture of Multi-sectoral collaboration








Improved Economic, Social and Environmental Wellbeing: Enhanced Quality of Life








Community Capacity to address priority focus areas is built:  improved access to data and funds





Strategy to generate funds supporting action on priority issues of communities: (Yr 2+)








All sectors of the community are mobilized around actions to impact priority focus areas








Develop and Promote trails in Headwaters area





Identify Best Practices in creating Affordable Housing: (Yr 2+)










































































Convene community education session on community foundations 











Influence multi-sector collaboration to identify & implement innovative solutions for priority issues in Headwaters area 








Draft Theory Logic Model for review Feb 24th.06 by CPCHE evaluation committee – not for distribution


