Ontario Trillium Foundation’s Dufferin Youth Forum
January 31st, 2008

6:30-8:30 pm

Georgian College, 22 Centennial Road

Orangeville
Presentation By Ontario Trillium Foundation: 
Tracey Robertson and Mary Jo Sullivan presented key aspects of research conducted by Ontario Trillium Foundation in relation to youth engagement.
Review of Themes from Other Community Conversations

Holly Greenwood and Sylvia Cheuy from Headwaters Communities in Action facilitated participants through a discussion of potential areas of collaboration to support youth in our community.  As a background to this discussion, the key themes that had emerged from youth forums over the  past few years were shared:
Youth Summit 2001  Key Themes:
· One stop service centre

· Better transportation services

· Comprehensive resource directory

· Collaboration between government, community, business and youth to address service gaps

Choices Youth Shelter in 2007 Key Themes:
· Safe places for at risk youth – day/weekends

· Improved transportation options (especially rural)
· Affordable recreation

· Affordable housing options

· Resource to improve awareness of services available to youth

· Improved ability to serve multicultural needs

· Improved access to mental health services- for youth and parents

Further Exploring What is Possible to Work Towards

The Conversation Café Process was used to deepen the discussion about what we as a community want to focus on in relation to supporting our youth. The following key question formed the focus of discussion:
If we as a community were working together to support youth in reaching their potential, what would it look like? 

SUMMARY OF INFORMATION SHARED BY PARTICIPANTS:

The following key ideas emerged from the Conversation Café:
· Need better partnerships to maximize our resources

· resource directory

· limits regarding communicating about after schools within schools

·  How do schools become a community hub?

· Talk to “1 kid” and ask their perspective – jobs are key

· Mentor & Connect 
· adults take responsibility 

· awareness for all youth  

· casual talk and be social

· Youth have a range of different needs

· Activities = Education = Mentorship * For all youth to be successful

· Our Generation needs to make an investment in youth

· Commuting is a local challenge – How do we shift that and free energy and time back into the community

· Shift our community culture

· We need a healthy community to better be able to support youth

· meaningful jobs for youth and adults

· Transportation issues – improving in urban

· options to reach out rurally

· We need to look for the “long term” solutions 

· Skate park is a good model

· What else? 

· Ensuring that what we create as a community is sustainable  

· ‘Smart Commute” computer coordin. system – worked on now by the Town of Orangeville

· Create a Boys and Girls Club for the communit
· Dufferin County already has a transportation model for Early Years

· Infrastructure for seniors that coordinates transportation

· Safe communities are essential 

-     Also need to prevent crime 

Next Steps:
Participants came to the following conclusions about how to proceed:
· Come back to explore sustainable projects

· Minutes of the meeting out to folks and contact information

· Broaden the network from time to time

· Talk it up with other adults and youth

· Involve youth next time

Headwaters Communities in Action offered to provide facilitation support to a follow up meeting over the next few months. 
ADDITIONAL NOTES FROM EVENING

Participants captured ideas on Tablecloths.  Following is a summary of these ideas. 
· Needs to be holistic i.e. includes employment, recreation, social etc.

· Not just “at risk” but everyone
· Youth fall thru the cracks

· Programs would meet the criteria of agencies in town

· Boys and Girls Clubs, YMCA’s

· Would address gaps between transitions in High School - after

· Programs would reach edges of the community and rural areas – transportation
· Facebook system

· Community Van
· Not enough education for youth to keep them out of trouble/out of the criminal system

· Would meet basic needs and break the cycle so they don’t back slide

· Programs and Services would go to the kids

· Create a sense of community among the adults would carry over to the youth (more engagement)

· Better communication of the services out there are

· the Redbook (needs updating)

· a central location

AHAs! Sheets 
Participants wrote down key ideas and questions on sheets of paper to share with the larger group. Following is a summary of those notes:
· Inclusive

· Youth friendly

· Fun

· Some entertainment

· Social

· Youth focused

· Goal-orientated

· Low maintenance

· Self-sustaining
· Earth friendly

· Not too many “rules”

· Opportunity to gain experience

· Self rewarding

· Resource location

· Skills development

· Make it competitive
· Lacking adequate services – expanding existing

· Supplement funding for recreational activities

· Less band-aid solutions – proactive

· Centre for youth to attend – Bands, etc. – adult supervised

· Self-sustaining structures – adult supervision

· Open up churches to be utilized – schools etc. 

· Avoid duplication

· Student surveys

· Do we focus on the “at risk” – or those with more promising potential?

· Healthy and Safe Community

· Cultural opportunities

· Education opportunities

· Affordable Housing

· Local jobs (skilled, well paying jobs)

· Childcare

· Crime Prevention Programs/Recreation and Leisure Programs (Boys and Girls Club) 

· Youth Mentoring

· Promote low cost – no cost activities for youth (i.e. skateboard park)

· Longer term support needed – invest in programs with impact that are minimal cost to sustain

· Good Communication

· Important to do a follow up presentation/discussion
· Share minutes and email addresses

· Get more people involved

· Set up meeting in a month

· everyone bring in a young person  

· identify next steps

· How can funders come together to support youth in reaching their potential 

· Rural transportation strategy with recommendations on creative/innovative affordable ideas

· Broaden existing bus service in Orangeville to the County. One is currently being developed in Norfolk

· Early Years Centre has a van that does pick ups – expand this model to seniors, youth etc. 

· More research needs to be done to determine what other communities are doing globally to address gaps in transportation needs to rural communities
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