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EXECUTIVE SUMMARY:

On October 24th, 2007 the Trails Working Group of Headwaters Communities in Action (HCIA) hosted a workshop that invited participants to join in creating a strategy for a regional network of trails.  This report outlines the findings of this workshop and outlines a series of recommendations to support the implementation of the ideas that emerged.  These recommendations are summarized below:  

1) HCIA Trails Working Group’s Preliminary Findings Document should act as an ongoing reference document to guide trails development in the Headwaters region.

2) Work to begin immediately to achieve the development of the following trails and trails infrastructure within the next 3-5 years:

· Develop and begin implementation of a network of Bike Lanes on County Roads within Dufferin and roads in the town of Caledon

· Complete the Island Lake Trail (including both bridges & perimeter trail)

· Connect Island Lake Trails to Orangeville

· Develop a trail on the rail line between Orangeville & Shelburne

· Develop an appropriate route for a trail to connect Island Lake/Orangeville with Forks of the Credit Provincial Park and on to Terra Cotta

3) Research and explore the best regional structure to ensure ongoing trails and standards development in the Headwaters and utilize the criteria generated here as a starting point to create a workable list of criteria to guide decision making on trails and bike lane development priorities in the years to come.
4) a)  HCIA Trails Working Group would continue to act in its role as a “catalyst and coordinator” of efforts towards implementing Recommendation #2 and in researching a model and approach for Recommendation #3.  In these tasks, the Working Group will use the list of “roles and responsibilities” in Appendix # 5 of this report as a guide for its activities.  
b) HCIA Trails Working Group would initiate the establishment of Project teams or “leads” for each of the trail development priorities identified above (where they don’t already exist).  These teams would be responsible to provide leadership in further developing and supporting the implementation of trails and seek input and support from HCIA Trails Working Group and other interested community groups as required.

c) Each of the partners needs to continue to be informed and engaged in the emerging plans to create a trails system for the Headwaters.  In support of this recommendation, HCIA will continue to periodically convene interested stakeholders and utilize our website and other resources to facilitate the sharing of information and the formation and support of partnerships that help realize our vision of trails. 

5) A database of interested volunteers, their skills and interests should be created to facilitate the formation of project teams and resources to support the implementation of each of the five priorities identified in this report.
6) The findings of this report should be synthesized and shared with the public, local, provincial and federal politicians by:

a) Circulating it in draft to all participants of the Oct 24th session for their input and support;

b) Inviting participants to share these findings with their organization and others with HCIA Working Group volunteers assisting if needed

c) Having HCIA Working Group members make deputations to local councils and reporting back to participants

d) HCIA Trails Working Group hosting a subsequent meeting of all participants in the Spring or Fall of 2008 

The HCIA Trails Working Group would welcome feedback and input on this report via email at action@headwaterscommunties.ca and will continue to share information and updates on our website.  We are also committed to continue to reconvene interested groups and community members to support the implementation of these recommendations and support the vision of an interconnected system of trails throughout the region.
INTRODUCTION:

Headwaters Communities in Action is a grassroots, citizen group that brings together people from many different sectors to work towards building a better quality of life for the residents of Ontario’s Headwaters region.   We do this by acting as a catalyst for projects that our citizens have identified as important and supporting their implementation.  

Our Community Action Plan for Social Prosperity outlines a 3-year strategy to positively impact quality of life in the Headwaters area.  It is the result of an in-depth consultation process with residents and local experts.   At its foundation, our plan recognizes that the quality of life of our region will be bettered by simultaneously addressing three areas of strategic focus: economic prosperity, community health and environmental viability.  This is therefore at the core of how and what we do.  Our plan also identifies 8 specific projects to realize our goal.  These projects have been endorsed by the community.  One of our priorities for action in 2007 is to engage Trails Leaders and key stakeholders across sectors in developing and promoting the trails of the Headwaters area. 

WHY TRAILS?

Trails offer a range of benefits to communities.  These have been identified throughout our work and have formed the main rationale for developing trails as a priority initiative for the Headwaters Communities in Action.  Appendix #1 provides a summary of these benefits.

CREATING A TRAIL SYSTEM IN THE HEADWATERS

On October 24th, 2007 HCIA’s Trails Working Group hosted a workshop for interested stakeholders to explore how to realize our vision for trails.  This vision is our group’s “north star”, describing the ideal future we are working to achieve.  It reads:

A Vision for Trails in the Headwaters Region

We envision a, safe, interconnected network of multi-use trails, bike lanes and walkways throughout the Headwaters Region that link our rural and urban communities, encourage healthy lifestyles, attract economic activity and promote a deeper appreciation for our rich environmental assets.  

Our trail system is an emblem of community pride.  Good mapping, signage and promotion will ensure that it is accessible and well used by local residents and visitors.  It is well maintained, promoted and supported through the combined efforts of dedicated volunteers, local governments and agencies, private sector partners and donors.  It is recognized as a key ingredient of our region’s social prosperity, promoting a culture of activity and good health for all.  If we’ve done a good job, people will come.

In total, 70 participants attended the day.  Please see Appendix #2 for a listing.  The goals of this session were for participants to: 

· Share an appreciation of what we DO have – highlights from our Local Trails Inventory

· Play a part in creating a trails strategy for the Headwaters Region

· Agree upon what we want to collaborate on first as a community 

· Identify the next steps needed to move our vision forward

In preparation for this workshop, participants were provided with a Preliminary Findings Report that summarized the research compiled by our Working Group over the previous year.  It contained an inventory of local trails resources, a summary of best-practices from other jurisdictions and a listing of possible trail development priorities to realize our vision of an interconnected system of trails throughout the region.  A copy of this report is contained in Appendix #3

Recommendation #1:

HCIA Trails Working Group’s Preliminary Findings Document should act as an ongoing reference document to guide trails development in the Headwaters region.
Participants found the session to be a productive one and described their experience as:  
· Enlightening, interesting, informative

· Good idea sharing, consensus, diverse focus

· Informative, stimulating, encouraging

· Happy, broadening perspective, building ideas

· Incredible gathering of diverse wisdom

Participants also left the session with questions, which included:

· What will “really” happen now?  (Action speaks loudly)

· What will happen next?  Will there be a “set” project for the next year i.e. Shelburne to Orangeville rail line?

· How will emerging priorities be moved forward?

· Let’s just do it!  Keep focused and talking, communicate initiatives that are working

· What do “we” do next?  What do “I” do next?

A summary of participant feedback from this session is included in Appendix #4.  

Purpose of Report

The intent of this report is to organize the information generated at the October session into a set of recommendations that form the outline of an action plan for moving our trails initiative forward. Once implemented, the actions will result in a network of interconnected multi-use trails for the Headwaters community that will significantly increase the availability of trails as well as lay an important foundation for all future trails development.  It will also support this work over the next several years by providing an organizing structure for trails development in the Headwaters Community.

A full transcript of the raw data generated from the October 24th session can be found in Appendix #5.

HEADWATERS tRAIL SYSTEM:  Trail Development Priorities
Participants’ first task was to develop options for trail and bike lane segments that should be created over the next 3-5 years so that we are moving forward to realize our vision. In identifying suggested priorities, groups were encouraged to:

· Consider the best interests/needs of our entire Headwaters community

· Create a good foundation for future trails development (i.e.beyond 5 years) through either the creation of new trails – or the strengthening of existing trails segments

· Create a “realistic” plan that can be feasible and achievable in the 3-5 year timeframe

After presenting back their prioritized lists for discussion, all participants were given 4 votes and asked to identify which of the emerging priorities they personally felt were most important.  The results:

	Trail Segment
	Votes

	Bike lanes on County roads
	19

	Island Lake Perimeter Trail
	16

	Rail line from Orangeville to Shelburne
	15

	Island Lake to Forks of the Credit Provincial Park
	14

	Terra Cotta to Orangeville along the Credit River
	14

	Connect Island Lake to Orangeville
	 8

	Mapping and signage developed
	 7

	Connect Alton to Orangeville 
	 7

	Elora Cataract trail to Caledon Trailway (off-road)
	 6

	Develop the Orangeville trail system
	 5

	Road Allowance – north of Forks of the Credit ext to McLaughlin Road (Escarpment sideroad to McLaren)
	 4

	Use distinction trails
	4

	Connect Orangeville to Monora Park
	3

	Island Lake connected to Mono/Mulmur provincial parks
	2

	Ensure trails are well maintained
	2

	Toronto Regional Conservation Authority east side development
	2

	McLaren trail area development
	0

	Link between Orangeville and Luther Marsh
	0

	Northern link between Bruce Trail & rail bed
	0


HCIA Trails Working Group is committed to working with other partners to develop implementation plans and secure the needed resources and support to move these projects forward over time.   As a first step, we recommend that:

Recommendation #2:

Work to begin immediately to achieve the development of the following trails and trails infrastructure within the next 3-5 years:

1. Develop and begin implementation of a network of Bike Lanes on County Roads within Dufferin and roads in the town of Caledon

2. Complete the Island Lake Trail (including both bridges & perimeter trail)

3. Connect Island Lake Trails to Orangeville

4. Develop a trail on the rail line between Orangeville & Shelburne

5. Develop an appropriate route for a trail to connect Island Lake/Orangeville with Forks of the Credit Provincial Park and on to Terra Cotta

A Point of Clarification:

During the discussion of trails development priorities, HCIA stated that our emphasis is on creating trails for non-motorized use. We chose to do this due to our need to both contain the overall scope of work as well as to focus on activities in which the majority of our community would participate.  This decision is also consistent with HCIA’s three-fold focus on: environmental viability, economic prosperity and community health and social well-being.  Furthermore, we clarified that:

· Our emphasis is on creating a multi-use system of trails throughout the region

· While we recognize and support single-use trails, the system we are working to create will focus on developing trail segments that accommodate multiple uses consistent with our vision

· Therefore, where single-use trails exist on the routes we have established as priorities, we will pursue alternate routes to accommodate multiple users

· Our advocacy and trails promotion efforts will support all non-motorized trails within the region.

The discussion around trail development priorities also generated a number of ideas and questions that participants were eager to explore together in the future.  These include:

· How can cyclists and hikers co-exist and share resources?

· How do we facilitate/ensure bike connections from Toronto to Collingwood?

· How can HCIA provide support to local trails groups – including assisting with securing sustainability funding

· Do we want to use water systems as part of our trails strategy?

· Study of usage to help determine priorities

· We need a proper Atlas of public & private trails

HEADWATERS tRAIL SYSTEM:  CRITERIA FOR PRIORITY SETTING 

As a second task, participants at the October workshop were asked to identify the “implicit criteria” they had used in identifying their trail development priorities.  These criteria offered a list of what participants felt were important in developing the identified trail segments.  In addition, these criteria could be utilized to identify future trail development priorities.  
Synthesized list of criteria from all groups: (in order of importance)

· Maximizes Trail usage – allows for maximum numbers/types of users

· Communication/user education to increase usage

· Orangeville as a “hub”

· Quick wins – projects with potential/existing partnerships that are”doable” and realistic (e.g cost, commitment, locally based, short-term)

· Offer alternative transportation routes to school & work (promotes healthy lifestyle)/profiles the community as an active transportation leader

· Systems approach to planning

· Capitalizes on existing infrastructure

· Creates trails “loops” so we can get back to where we started without retracing steps

· Facilitates or requires cooperation with neighbouring municipalities

· Provides Economic benefits

· Follows natural geography

· Respects environmental & wildlife considerations

· Enables wheelchair accessibility

· Connects existing communities

· Allows for accessibility to trails without having to use cars

· Crosses east/west roadways

Recommendation #3:

Research and explore the best regional structure to ensure ongoing trails and standards development in the Headwaters and utilize the criteria generated here as a starting point to create a workable list of criteria to guide decision making on trails and bike lane development priorities in the years to come.

HEADWATERS tRAIL SYSTEM:  A STRUCTURE FOR WORKING TOGETHER 

The final task undertaken by participants at our October workshop involved exploring ideas and considerations for the best structure to facilitate our moving forward on the ideas identified to realize our vision.  

Overall, participants acknowledged that there were a number of key resources that would need to be mobilized to build and maintain the system of trails that are envisioned for the Headwaters.  These include:

· Funding and fundraising

· Land availability and access

· Government support – from all levels

· Project management

· Volunteer staff & support

· Creating a “business case” for trails

· Media support 

· Public education to help ensure trails remain a community priority and//or issue of concern

· Networking and information exchange between trail groups and organizations

As was stated in our Preliminary Findings Report, our vision will be realized incrementally over a number of years, but ultimately, it would be our intent that trails development in the Headwaters Region will be seen as an essential ingredient of our communities’ infrastructure – that contribute to supporting a healthy lifestyle and economic activity.   We also recognize that our success will require a concerted effort by a number of key groups.   

Participants on October 24th identified that a variety of groups have an essential role to play in creating the proposed trails infrastructure.  Appendix # 6 contains a summary of this information, which also identifies the supports each of these partners would need to participate effectively in our collective effort to build a trails system for our region.  

Recommendation #4:

a. HCIA Trails Working Group would continue to act in its role as a “catalyst and coordinator” of efforts towards implementing Recommendation #2 and in reseaching a model and approach for Recommendation #3.  In these tasks, the Working Group will use the list of “roles and responsibilities” found in Appendix # 5 of this report as a guide for its activities.  
b. HCIA Trails Working Group would initiate the establishment of Project teams or “leads” for each of the trail development priorities identified above (where they don’t already exist).  These teams would be responsible to provide leadership in further developing and supporting the implementation of trails and seek input and support from HCIA Trails Working Group and other interested community groups as required.

c. Each of the partners needs to continue to be informed and engaged in the emerging plans to create a trails system for the Headwaters.  In support of this recommendation, HCIA will continue to periodically convene interested stakeholders and utilize our website and other resources to facilitate the sharing of information and the formation and support of partnerships that help realize our vision of trails. 

Recommendation #5:

A database of interested volunteers, their skills and interests should be created to facilitate the formation of project teams and resources to support the implementation of each of the five priorities identified in this report.

Recommendation #6
The findings of this report should be synthesized and shared with the public, local, provincial and federal politicians by:
a) Circulating it in draft to all participants of the Oct 24th session for their input and support;

b) Inviting participants to share these findings with their organization and others with HCIA Working Group volunteers assisting if needed

c) Having HCIA Working Group members make deputations to local councils and reporting back to participants

d) HCIA Trails Working Group hosting a subsequent meeting of all participants in the Spring or Fall of 2008 
CONCLUSION

Participants at HCIA’s Trails Workshop have provided our community with some very clear priorities for action regarding trails development in the Headwaters Region and some solid advice regarding how to proceed in implementing these priorities.  Our collective challenge now is to consider each of these priorities carefully and identify a specific plan of action for each one.  If you share a commitment to this vision for trails, we would urge you to consider how you can best contribute your time, abilities and resources to the task ahead.   We would welcome any and all feedback and ideas via our website:  action@headwaterscommunities.ca.  We will also use our website to share information and provide updates on this plan in the months to come.
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APPENDIX #1

The Benefits of Trails

THE BENEFITS OF TRAILS

Trails offer a range of benefits to communities.  These benefits include:

Trails enhance quality-of-life – which is good for attracting & keeping business
· Corporate CEOs say quality-of-life for employees is the 3rd most important factor in locating a businesses, behind only access to domestic markets and availability of skilled labor

· Owners of small companies ranked recreation/parks/open spaces as the highest priority in choosing a new location for their business 
Trails offer economic benefits to communities

· In 1997 “33% of Bruce Trail users indicated that they had made purchases of goods relating to their use of the trail.  These purchases over a one-year period had a direct impact of over $20 million and a gross (direct and indirect) impact of almost $47 million – supporting almost 900 jobs

· In 1998, the Route Verte in Quebec estimated that non-locals spent between $22.50 - $25 per trip (total value of $3.4 million) and locals spent between $7-8 per trip (total value of $17-$20 million)

· The U.S National Parks Survey found that 3 rail trails created in Iowa, Florida and California contributed between $1.2 million - $1.9 million per year to their home communities

Proximity to Trails increases property values
· Real Estate agents that sell properties in the Bruce Trail area revealed that 80.5% felt that proximity to the trail would either make a home easier to sell or would have no negative effect.  

· Lots adjacent to the Mountain Bay Trail (in Brown County, WI) sold faster and for 9% more than other lots

· A 2002 survey of U.S. National Association of Realtors concluded that trails promoting active transportation ranked as the 2nd most important community amenity

Trails have environmental benefits

· The environmental benefit of trail systems has been well documented in articles such as Trails and the Environment, published by Go for Green which lists these benefits as:

· Protecting habitat for native animals and plants

· Raising environmental consciousness

· Helping to mitigate pollution cased by fossil fuels

· Reducing noise levels and providing visual diversity

· Offering living laboratories to monitor changes in the environment

· Greenways along stream valleys and wetlands help filter and remove pollutants, thereby protecting downstream water quality – particularly relevant for our Headwaters region

· Raising environmental awareness is particularly important for young children as it has been recognized that “when children do not explore nature when they are young, they do not understand it when they grow up.”

· A natural by-products of linking trails together – as set out in our vision – is that it increases the use of the individual parks and open spaces that it connects.  

Trails offer important health benefits to communities

· a 2005 Delightful Places survey found that “natural environments, trails paths and parks were the sites of most delightful places” and that “delightful places contribute to happier, healthier communities” 

· Evidence suggests that genuinely happy people live longer, recover from illness more quickly and are more likely to seek out and act on health information”  

· The percentage of overweight & obese children has increased 400%.

· 46% of males and 43% of females are inactive in Wellington-Dufferin-Guelph

· Less than 15% of those 15 years or older in Wellington-Dufferin-Guelph get sufficient activity to support optimal health

· In 2001, 30-34% of females and 40-44% of males in Wellington and Dufferin between the ages of 20-64 were considered overweight

· Obese and sedentary workers have: 

· Higher health costs

· Increased absenteeism

· Lower overall job performance

· Higher workers’ compensation claims

Residents of Headwaters Region see the creation – and connection – of trails as a high priority

· Trails emerged as one of the top priorities to enhance quality-of-life within the community from consultations that HCIA facilitated amongst more than 400 local residents in 2004-05
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APPENDIX #2
Participant List for HCIA’s Trails Stakeholder Day 

October 24th, 2007 
Albert Hovingh
WWD Trails Network

April Colquhoun
Shelburne Active Transportation Committee
Andrew Costley
HCIA Trails Working Group &

The Grand Valley Trails Association

Barbara Elias

Ontario Ministry of Health Promotion

Bernadette Hardaker
Orangeville Trails Committee
Bill Wilson
Humber Valley Heritage Trail 
& Hike Ontario

Bliss Daley
Orangeville Optimists
Bob Baynham
Chair, HCIA Trails Working Group

Bob Borden
Upper Grand District School Board 

Bob Chauncey

National Centre of Cycling & Walking

Bob Shirley
Friends of Island Lake

Brad Hunter
HCIA Trails Working Group

& Epic Ride
Cam Ballantyne
Chair, HCIA
Caroline Mach
Land Stewardship Network 
Cathy Reid
HCIA

Cathy Whitcombe
Local Resident

Chris Langman
Orangeville Trails Committee

Cynthia Percival
Hills of Headwaters Tourism Association

Cynthia Rayburn
HCIA

Dave Dyce
Credit Valley Conservation Authority

Dave Ferrier

Orangeville Lions Club
Dave Holwell

HCIA Trails Working Group

& Lord Dufferin Centre
David Orr
Credit Valley Conservation Authority

Debbie Fawcett
Township of Melanthon
Del Bernardi
Local Resident

Doc Gillies

Friends of Island Lake

Fred Knetsch
HCIA Trails Working Group 
Fred Nix

Nottawasaga Conservation Authority

Geoff Dunlop
Town of Shelburne

Holly Greenwood
HCIA 
Ian Rankine
Elora Cataract Trailway Association

James Stiver

Town of Orangeville

Jan Hannah
Caledon Countryside Alliance

Jim Garrow
HCIA Trails Working Group

Jim Reid

Local Resident

John Morrison
Local Resident

John Telfer

Town of Shelburne

Karen Armstrong

Wellington Dufferin Public Health Unit

Katy Leighton
HCIA

Ken Pagel
Croft Builders

Kerry Braniff

HCIA & ACTS Headwaters Family Fitness

Kim Davison
The Upper Grand Trailway Assoc
Kim Gillies
HCIA Trails Working Group

& Village Chiropractic
Kirsten Ball
In the Hills Magazine

Leigh Booth
Caledon Hills Cycling Club

Lisa Ashton

Upper Grand Trailway Association 

Lisa Brusse
Hills of Headwaters Tourism Association

Marg Long
HCIA

Marc Seguin
Town of Caledon

Mark Whitcombe
Local Resident

Margaret Vandenhoek
Upper Grand Trailway Association

Mary Shields
Environmental Advisory Committee of Erin 
Michele Harris
Marketing Dynamics

Mike Watson

Caledon Hills Cycling Club

Nancy Early

Caledon Hills Bruce Trail Club
Pat Gardiner
Wellington Dufferin Public Health Unit

Richard Paterak
Town of Caledon

Rob Rice

HCIA & Greater Dufferin Area 

Chamber of Commerce

Ron Hackett

WWD Trail Network

Sandy Camplin
Credit Valley Conservation Authority

Sonya Pritchard
Town of Orangeville

Sylvia Bradley

Town of Orangeville

Sylvia Cheuy
HCIA
Terri Leroux

HCIA Trails Working Group

& CVCA Foundation

Theresa Sauren
Reduce the Juice Project

Tim Wood

HCIA Trails Working Group

& Credit Valley Conservation Authority

Tom Skimson
Elora Cataract Trailway Assoc
Trevor Lewis
County of Dufferin

Walter Getman
Caledon Trailway Committee

Zen Slipenkyj
Orangeville Snowmobile Club
[image: image4.jpg]=

Headwaters

Communities

in Action

Building A Better Quality of Life Together





APPENDIX #3
HCIA Trails Working Group Preliminary Findings Report
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APPENDIX #4
Participant Feedback from October 24th Workshop

Feedback from Trails Development Meeting 

20completed forms were submitted 

This session met your expectations: 

1 (strongly disagree)
= 0

2 


= 0

3 (agree)

= 5

4 


= 3

5 (strongly agree)
= 12

The three words that best describe my experience today are: 

· Enlightening, interesting, informative

· Good idea sharing, consensus, diverse focus

· Informative, stimulating, encouraging

· Very good, knowledgeable speaker

· Consensus, cooperation, vision

· Informative and enlightening

· Interesting, positive experience

· Engaging, motivating, informative

· Informative, hopeful, exciting

· “jazzed”, networking; next steps

· Happy, broadening perspective, building ideas

· Networking commitment, ideas

· Informative, open, motivating

· Intelligent, interested

· Invigorated, connected, challenged

· Incredible gathering of diverse wisdom

· Positive, encouraging, excited

· Positive, energizing, informative, focused 

· Interesting, informative, inspiring

The questions I am leaving with after today’s session are:
· How do we involve the baby boomers (seniors)?

· What will “really” happen now?  (Action speaks loudly)

· What will happen next?  Will there be a “set” project for the next year i.e. Shelburne to Orangeville rail line?

· What’s the long-term plan?

· What can I (we) do to make this happen?

· Where is the $ coming from?  How is the issue of liability dealt with?

· When?  How?

· How can I help?

· How will we track users & gather data?  (& non-users)?

· Where are the communications of these sessions going?  To who?

· How will emerging priorities be moved forward?

· How do we put it into action?

· Let’s just do it!  Keep focused and talking, communicate initiatives that are working

· How long before we see results?

· We need to think outside the box (e.g. be open to a perimeter trail)  We need to get our Committee back to some fundamental tasks

· What do “we” do next?  What do “I” do next?

I would recommend the following changes to make future sessions more effective:
· This session was effective

· Good input sessions/less topics to discuss, more solutions arrived at

· Less prescribed discussion – a bit more time to share personal ideas or ideas shared by other groups represented

· Host event closer to Orangeville so some could walk/bike

· After work hours for meetings

· Group discussion – move closer to consensus

· 1 goal per session

· More streamlined tasks…due to time constraints

· Workshops were great.  Perhaps send out questions beforehand so we know what to think about

· Encourage meeting at trail accessible locations

· Possibly more material to read to prepare?  It may move things along

Additional Comments:
· I look forward to attending the next meeting and getting more involved

· I look forward to the follow-up & summation

· Well organized, excellent speaker

· Great session – keep moving ahead

· Awesome

· Enjoyed the keynote speaker – good thoughts to take into consideration

· Well done!

· Ask volunteers to document their skill sets for future reference

· Excellent session…Bob’s presentation was great

· A great day

· Could we have a list of people present so as to maximize future networking?

· Do something active together before our meeting.  Pot luck on a Saturday or Sunday afternoon; pool resumes of skills, talents, connections

· Great work everyone!
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APPENDIX #5
Full Transcript of Data Generated at the 

October 24th Workshop

TASK #1:

Develop options for trail & bike lane segments that should be created over then next 3-5 years to realize our vision

(Cathy R’s Group)
· Complete Island Lake Perimeter Trail

· Connect Island Lake to Orangeville

· Connect Elora Cataract Trail to Caledon Trailway

· Establish bike lanes on County Roads

· Develop Orangeville’s Trail system – Avalon Retirement Centre

· Connect Island Lake to Forks of the Credit Provincial Park

(? Group)

· Linking trails to encourage tourism & economic benefits

· Rail line from Orangeville to Dundalk – current status?; future use as a rail line?

· Link across Hwy 10 between Orangeville & Island Lake

· Link from Orangeville to Inglewood (Caledon Trailway) – important economically for tourism, Inglewood to Alton done)

· Link in Hwy 89 area between rail trail and Bruce trail

· Trails in Boyne Valley Park Area (Primrose)

· Link between Orangeville & Luther Marsh

· Bruce trail as a “spine” that other trails connect to

· Urban trails are active transportation routes

· Strive to make more trails accessible for people of differing abilities (especially main trails)

· Create a “spine” trail from Orangeville to Forks of the Credit Provincial Park

· Availability of organizational structures/partnerships to facilitate trail development

(Cam’s Group)

· Connect Terra Cotta to Orangeville – along the Credit River ($3.00)

· Use road allowances North of Forks of the Credit (ext. of McLaughlin Rd) and from Escarpment Sideroad to McLaren Rd) ($ 1.00)

· Toronto Regional Conservation Authority – east side development ($0.75)

· A bridge (over the road) from Orangeville to Island Lake ($0.25)

(Sylvia’s Group)

· Continue County commitment to bike lanes ($2.37)

· Rail trail from Orangeville to Shelburne ($1.50)

· Finish the trails within Island Lake ($1.25)

· Connect Island Lake to Mono & Mulmur Provincial Parks ($0.90)

· Ensuring mapping and signage is developed to inform users ($0.88)

· Connect Orangeville to Island Lake ($0.85)

· Ensure trails are maintained ($0.20)

(Holly’s Group)

· Connect Orangeville to Shelburne using rail lines -- #6 in the report

· Use distinction – establish trails for selected use (e.g. pedestrian; biking; equestrian etc)

· Connect Orangeville to Island Lake

· Establish selected bicycle lanes in Dufferin and Caledon

· Develop off-road trail to connect Caledon Trailway (Option #3 in the report)

· Connect Island Lake to Forks of the Credit Provincial Park

· Infrastructure well developed at main trail heads (signage/interpretation)

· Trail at end of Caledon Trailway @ Hwy 9 near Palgrave goes north to Tottenham

· Create a master plan that connects urban/settlement areas for areas of interest

· Connect Humber Valley Trail from Palgrave to Glen Haffy

· Develop a grading system for trail development to help determine where to start

(? Group)

· Alton to Orangeville – Option #2 in report ($3.50)

· Island Lake Perimeter Trail – Orangeville @ the centre of hub with other trails as “spokes” ($2.00)

· Orangeville to Monora Park ($1.50)

· Bike route from Orangeville to Waldemar 

· Connect Orangeville to Shelburne via Rail lines

· Orangeville to Grand Valley Trail along hydro corridor

(Barb’s Group)

· Connect Island Lake to Forks of the Credit Provincial park

· Complete Island Lake perimeter Trail

· Connect Island Lake to Orangeville

· Connect Island Lake to public land in Mono and Mulmur and ultimately the Bruce Trail

· Loop trail around Orangeville

· Use of unopened road allowances

· Northern link between Bruce Trail and rail bed

· Link between Orangeville and Luther Marsh

Most Important Trail Development Priorities within 3-5 years – personally feel are important

	Trail Segment
	Votes

	Bike lanes on County roads
	19

	Island Lake Perimeter Trail
	16

	Rail line from Orangeville to Shelburne
	15

	Island Lake to Forks of the Credit Provincial Park
	14

	Terra Cotta to Orangeville along the Credit River
	14

	Connect Island Lake to Orangeville
	 8

	Mapping and signage developed
	 7

	Connect Alton to Orangeville 
	 7

	Elora Cataract trail to Caledon Trailway (off-road)
	 6

	Develop the Orangeville trail system
	 5

	Road Allowance – north of Forks of the Credit ext to McLaughlin Road (Escarpment sideroad to McLaren)
	 4

	Use distinction trails
	4

	Connect Orangeville to Monora Park
	3

	Island Lake connected to Mono/Mulmur provincial parks
	2

	Ensure trails are well maintained
	2

	Toronto Regional Conservation Authority east side development
	2

	McLaren trail area development
	0

	Link between Orangeville and Luther Marsh
	0

	Northern link between Bruce Trail & rail bed
	0

	Orangeville to Grand Valley Trail along hydro corridor
	0

	Bike route from Orangeville to Waldenmar
	0


TASK #2:

Develop criteria to be considered in selecting trails and trail segments for development

Synthesized list of criteria from all groups: (most frequently chosen listed 1st)
· Trail usage – allows for maximum numbers/types of users

· Communication/user education to increase usage

· Orangeville as a “hub”

· Quick wins – projects with potential/existing partnerships/Doable/Realistic projects (e.g cost, commitment, locally based, short-term)

· Offers alternative transportation routes to school & work (promotes healthy lifestyle)/profiles the community as an active transportation leader

· Systems approach to planning

· Capitalizes on existing infrastructure

· Our trails “loop” so we can get back to where we started without retracing steps

· Cooperation with neighbouring municipalities

· Economic benefit from links

· Follows natural geography

· Respects environmental & wildlife considerations

· Wheelchair accessibility

· Connects existing communities

· Accessibility to trails without having to use cars

· Crosses east/west roadways

Criteria from individual groups – with weighting where indicated:

Cathy’s Group

· Population concentration – where are the people?  Where do they want to go?

· Access to Trails and ensuring accessibility of trails

· Opportunities for environmental education

· Environmental protection

· Systems approach to planning – connecting existing trails and ensuring multi-sector integration in planning

Sylvia’s Group

· Benefits most people ($2.35)

· Promotes healthy lifestyle (1.23.33)

· Connects major communities ($1.05)

· Our trails “loop” so we don’t retrace steps but can get back to our starting point ($0.90)

· Provides safe routes for families/children ($0.8333)

· Increases public awareness (local & tourist, health & $ benefits) ($0.58)

· Makes trails accessible without cars ($0.55)

· Increases educational opportunities ($0.25)
· Crosses east and west roadways ($0.15)
Holly’s Group
· Quick wins ($0.95)
· Capitalizes on existing infrastructure ($0.90)

· Realistic projects to pursue (cost, commitment, locally, short-term ($0.90)

· Use distinction ($0.65)
· Economic benefit from the links ($0.65)
· Profiles the community as a leader in active transportation ($0.75)
· Trail usage – what and who will use the trails 
· Education re: multi-use, bike culture, community – planned activities

· Follow natural geography – rivers, escarpment
? Group

· Population concentration

· Visible and accessible

· Opportunities for Environmental education

· Tourism benefit

· Broad approach for development across the region

? Group

· Potential use by local community – “by the people…for the people”

· Potential/existing partnerships where something is already started – land, labour, $

· Supports the protection of and education about environmentally sensitive areas by making them available and accessible to the public

Cam’s Group

· Trail usage – what & who will use the trails

· Education – bike culture, community planned activities)

· Follow the natural geography – rivers & escarpments

· Environmental/Wildlife considerations

Trailblazers (Marg’s Group)

· Orangeville as the hub (perimeter bike trail loops, links urban/rural, economic centre for tourism, population centre)

· Do-able (existing pathways, no bridges/boardwalks

· Alternate transportation routes to work/school

· Co-operation with neighbouring municipalities

TASK #3:

What tasks need to be done to implement our emerging priorities within 3-5 years?
(? Group)

· Government support – from all levels

· Funding/friendraising

· Land availability/access – and insurance

· Cooperation from adjacent land owners

· Environmental footprint

· Corporate support – community & user groups

· Raising public awareness – media campaign, events, buy-in

· Tourism Campaign – broad-based

(Trailblazers/Marg’s group)

· Get our trails groups represented and present at all development meetings

· Update the map

· Communicate with the public – placemats, newspapers

· Identify funding sources – who, eligibility, what is HCIA status re flowing $?, list of funders, sponsors eg local businesses, fundraising partnerships – service clubs (charitable trust)

· Information exchange between municipalities and regions – centralized and organized, group or organization to manage and coordinate information

· Coordination of trail construction between trail groups/organizations to ensure linkages

· List/solicit volunteers

· Source out expertise – assessment, construction, costs, negotiations for land access, insurance etc

· Use local supplies and talent – local development charges

(Sylvia’s Group)

· Raise funds

· Determine the true cost of the project(s)

· Create a project plan

· Build partnerships to support the trail project(s)

· Determine the best route – what expertise/engineering is required?

· Lobby the policy makers (municipal & provincial)

· Public awareness/education – media involvement

· Formalize agreements

· Create an on-the-ground “work team” of volunteers

· Put a maintenance strategy in place

· Develop communications strategy for each trail or trails

(Holly’s group)

· Create a Pedestrian & Cycle plan for the Headwaters Region – tied to town official plans

· Involve municipal staff and councilors and conservation authorities – identify local champions

· Money

· Relationship building with MTO for any trail crossings of provincial highways

· Further prioritize the emerging priorities from today

· Champion for priorities chosen – advocacy needed

· Build the business case

· Protect unopened road allowances (guard against the severing of trails)

What do we need to anticipate as issues/challenges?

(? Group)

· Liability

· Trail maintenance – safety e.g. falling trees and tree health

· Opposition from residents – NIMBY

· Flood plain areas

· Conservation authorities

· Volunteers

(Holly’s Group)

· Frustration with the time it takes to achieve the work

· Convincing townships to protect road allowances (e.g. against pressure from gravel companies)

· Size and varying interests of the region

· Lack of priority put on spending on trails in communities

· Volunteer burn-out or trying to find volunteers to work on trails

(Trail Blazers/Marg’s Group)

· Funding for construction

· Communication – report card highlighting issues, successes, results

· Coordination of information and construction linkages

· Getting it done – what will be done in 1 year?

· Political buy-in:  Think Headwaters versus municipal boundaries

· Political/personal friction

· Get trails into the planning process

Primary roles and responsibilities of identified groups:

	Group
	Roles & Responsibilities
	Supports Needed

	Municipalities 
	Reduce road blocks

Financial support

Development support

Get trails into their planning processes

Develop standards – no compromises, overall master plan

Establish standards for trails to facilitate construction and maintenance

Provide staff advisor to trails planning meetings

Develop official plan and tie to pedestrian/cycle plans – including maintenance

Leadership

Promote trails

Funding by proposal

Coordination of involved groups

Buy-in to implement plans

Reduce roadblocks

Help develop support – buy in

Liability support

Encouragement/approval of concept

Partner on funding applications

Use of road allowances

Leadership re: project management (e.g. rail trails & bike lanes)

Community education and awareness support

Make the case/rationale

Policy changes – e.g Commitment to include bike lanes to reconstructed roads
	Consensus on a Master Trails Plan for the region

Assistance with funding

Information

Need to know – volunteers, funding management of trail

Demonstrate the need and interest within the community


	Group
	Roles & Responsibilities
	Supports Needed

	Local Trails Group(s)
	Commitment to be involved

Communication

Trail maintenance – grassroots,  ground level

Use links and contacts to resource e.g. Hike Ontario

Signage

Promotion

Fundraising

Buy-in

Mobilizing volunteers for construction

Explore uses they’d support

Promote the project with local councils

Expertise re: what’s needed to make the plan a reality

Research

Mapping assistance


	Direct management

Funding

Management

Volunteers

Municipal buy-in

Community support

	HCIA Trails Working Group
	Catalyst

Resources

Publicity

Objective overseer

Provides labour & public pressure

Provide the regional master trails plan for 3-5 years and 5+ years

Leadership

Business case

Link between stakeholders

Catalyst for action & presenting case Advocacy

Leadership at the regional level – lead NGO

Coordination

Facilitation of consensus

Project management support?

Information sharing

Fundraising support

Advocacy with municipalities

Promotion/communication/education support
	Funding

Volunteers

Expertise 

Municipal buy-in

	Headwaters Regional Trails Council
	Evolve Trails Council concurrent with development of trails implementation plan (living, evolving document)

Lobby governments

Develop from HCIA Trails Working Group – process?

Priorities on trails development will dictate specific tasks but will involve: land, labour, money

Refine trail plans/routes and then develop “how-to” plans

Regional trails website/marketing

Sub-group to address different trails priorities

Quick win – from identified list of priorities


	


	Group
	Roles & Responsibilities
	Supports Needed

	Conservation Authorities & Provincial Parks
	Foundations – support

Knowledge

Remove barriers

They are land owners

Offer free meeting facilities

Offer knowledge & expertise

Mapping (who is responsible to keep it current?

Support of foundations

Flood plans

Waive fees for building permits

Technical support with environmental studies

Maps and information for building trails

Negotiation of land use agreements

Expertise re: trail design, construction, signage, materials

Meeting spaces
	Volunteers 

Funding

Assistance with promotion and marketing of trail projects

	Hike Ontario
	Information 
	

	Public Health
	Has a mandate around trails but what role can we play to benefit?
	

	Chamber of Commerce/BIA/

Local Businesses & Service Clubs
	Advocacy role and influence on municipalities re: economic benefits of trails

Gifts in kind

Funding

Volunteer labour for trail construction and maintenance

Promotion


	

	Tourism Association


	Marketing/promotion

Economic Development
	


What support is needed for these groups to be successful?

· Funding

· Project management

· Volunteer staff & support

· Media support

· Seen as a community priority/issue of concern

(Holly’s Group)

· Business case needs to be made

· Pedestrian/cycle Master Plan for the Region on Headwaters

· Executive Summary of the plan (KISS)

· Funding & Project Management

· Support of rural areas

· Synthesis with other projects
PARKING LOT ISSUES
· How can cyclists and hikers co-exist and share resources?
· How do we facilitate/ensure bike connections from Toronto to Collingwood

· HCIA provide support trails groups – sustainability funding

· Do we want to use water systems as part of our trails strategy?

· Study of usage to help determine priorities

· We need a proper Atlas of public & private trails
Participant Discussion Groups: 

#1 (Trailblazers)
Marg Long (facilitator)

Jim Reid

Richard Paterak

Albert Hovingh

Walter Getman

Bernadette Hardaker

Chris Langman

Sylvia Bradley

Dave Ferrier

#2

Sylvia Cheuy (facilitator)

Theresa Sauren

Katy Leighton

Dave Orr

Fred Knetsch

Del Bernardi

Debbie Fawcett (late)

Fred Nix

Ron Hackett

Kirsten Ball (late)

#3

Barb Elias (facilitator)

Doc Gillies

Nancy Early

Dave Dyce

Caroline Mach

Jim Garrow

Sonya Pritchard

James Stiver


#4 

Cathy Reid (facilitator)

Terri Leroux
Tim Wood

Mark Whitcombe

Cathy Whitcombe

Cynthia Percival

Geoff Dunlop

#5

Cam Ballantyne (facilitator)

#6

Holly Greenwood (facilitator)

Bill Wilson

John Telfer
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APPENDIX #6

Trail Partner Roles and Responsibilities
	Group
	Roles & Responsibilities
	Supports Needed

	Municipalities 
	Reduce “administrative road blocks”

Introduce policy changes to facilitate trail & bike lane construction

Provide financial support

Act as a partner on funding applications

Require trails considerations to be part of local and regional planning processes

Develop an overall trails master plan

Establish standards for trails to facilitate construction and maintenance

Facilitate the use of road allowances for trail construction

Support in managing the trails liability 

Provide development and maintenance support for trails

Designate key staff with an explicit role and responsibility for trails planning and maintenance

Play a Leadership role in promoting trails 

Offer encouragement/approval of concept of trails

Provide support for community education and awareness 


	Consensus on a Master Trails Plan for the region

Assistance with funding

Information 

Demonstrate the need and interest within the community

	Local Trails Group(s)
	Commitment to be involved

Assistance with communication to other stakeholders & the public

Mobilize volunteers for trail maintenance 

Connections to trail resources, links, research and contacts

Support with trail promotion

Fundraising support 

Mobilizing volunteers for construction

Assistance promoting the project with local councils

Expertise re: what’s needed to make the plan a reality

Mapping assistance


	Funding support

Volunteers

Municipal buy-in

Community support

	HCIA Trails Working Group
	Act as catalyst to support action for trails development in the Headwaters’ communities

Facilitate and support fundraising to access necessary resources

Assist with trails publicity and advocacy

Facilitate of consensus on a regional master trails plan for 3-5 years and 5+ years

Research and communicate the business case for trails 

Link and connect stakeholders

Leadership at the regional level 

Advocacy with municipalities

Public communication/education support
	Ongoing Funding

Volunteer engagement

Information 

Municipal buy-in

	Headwaters Regional Trails Council
	Evolve a Regional Trails Council concurrent with development of trails implementation plan (living, evolving document)

Lobby governments

Establish priorities for trails development 

Refine trail plans/routes and then develop “how-to” plans

Regional trails website/marketing


	


	Group
	Roles & Responsibilities
	Supports Needed

	Conservation Authorities & Provincial Parks
	Access to their Foundations to support fundraising efforts

Knowledge and expertise 

Assistance removing barriers to trails construction

Land use agreements 

Free meeting facilities

Information for mapping 

Waive fees for trail building permits

Technical support with environmental studies

Maps and information for building trails

Expertise re: trail design, construction, signage, materials


	Volunteers 

Funding

Assistance with promotion and marketing of trail projects

	Hike Ontario
	Information and research


	

	Public Health
	Has a mandate to promote healthy active living which includes encouraging trails 

What role can we play?


	

	Chamber of Commerce/BIA/

Local Businesses & Service Clubs
	Advocacy role with municipalities, businesses and the public re: economic benefits of trails

Contributions of funding and gifts in kind

Volunteer labour for trail construction and maintenance

Promotion and public edication


	

	Tourism Association


	Marketing and promotion of trails and trail experiences

Economic Development
	


PAGE  
1

[image: image8.jpg]=

Headwaters

Communities

in Action

Building A Better Quality of Life Together




